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Goal 1 Team 

Á Aviation

Á Community & Human 
Development

Á Destination El Paso

Á Economic Development

Á International Bridges 

Á Mass Transit ɬSun Metro

Á Planning & Inspections



Current Key Results

ÅAnnounced Allegiant Air non -stop service to San Diego 
and Las Vegas in January and Orlando/Sanford in 
February 2016

ÅApproved Three (3) Empowerment Zone loans 
investing over $748,200 in local businesses

ÅHosted a travel writer and photographer from 
Canadian Geographic Magazine resulting in a 5 page 
feature worth over $85,000

ÅGenerated 37 convention/meeting leads for YTD Q2 or 
56% of goal, representing over 18,000 room nights or 
80% of goal 



Current Key Results

ÅExecuted 11 Economic Development 
Agreements that totaled more than $87 
Million in New Capital Investment. 

ÅRetained 231 jobs in the community 
and attracted $5 Million investment to 
grow an existing manufacturing facility 
ɬThe TORO Company. 

ÅTop ƖƙɯÖÍɯ-ÈÛÐÖÕɀÚɯ,ÈÑÖÙɯ,ÌÛÙÖɯ
Economies ɬRanked in economic 
development growth, prosperity and 
inclusion (Brookings Metro Monitor 
February, 2016) 



Market Familiarization Tours

Á Successfully attracted numerous site 
consultants, business development 
decision makers, travel writers, 
journalists, meeting planners ɬand 
has led to increased exposure and new 
business opportunities for the city. 

Á As an example --
E. Smith Legacy, Dallas 
Company are moving forward 
with expansion in El Paso. 

Á "The familiarization tour allows El Paso to showcase our 

assets and reaffirms that El Paso is open for business. Over 

the three days, our visitors will be able to see all that our 

ÊÖÔÔÜÕÐÛàɯÏÈÚɯÛÖɯÖÍÍÌÙȮɂɯÚÈÐËɯ,ÈàÖÙɯ.ÚÊÈÙɯ+ÌÌÚÌÙȭ



Unprecedented Growth 

FY2013 FY2014 FY2015 FY2016 Total % increase 
FY13-15

915 1,139 1,378 836 4,268 jobs 50.60%

FY2013 FY2014 FY2015 FY2016 Total % increase 
FY13-15

8 2,946 2,680 458 6,092 jobs 33,400%

FY2013 FY2014 FY2015FY2016 Total % increase 
FY13-15

$106M $158M $263M $106,123,358.49 $633,123,358.49 148.1%

Jobs Created 

Jobs Retained 

Capital Investment



ÅFred Loya

ïHeadquarter Expansion & Retention of Jobs 

ï738 Jobs 

ï$9.7 Million Investment 

ÅHunt Companies 

ïHeadquarter Expansion & Retention of Jobs 

Expansions of Local Headquarters 



 ËËÐÕÎɯÛÖɯÖÜÙɯ/Ð×ÌÓÐÕÌȱ



Key Performance Indicator FY2013
Actual

FY2014 
Actual

FY2015
Actual 

FY2016 Annual
Target

Number of new jobs created 915 1139 1,378 836 1500

Number of jobs retained 8 2946 2,680 458 2700

Capital Investment $106M $158M $263M $106,123,358.49$161.7M

# of EZ jobs created/retained 53 135 150 142 80

%of zoning applications 
recommended for approval 
compliant with Plan El Paso

77% 97.5% 100% 100%

100%

% of phone calls to One-
Stop-Shop answered within 
60 seconds

N/A N/A 78.7% 82.9% 90%

Goal 1- Key Performance Indicators



Vibrant Regional Economy 

Å Since September 2015, staff from International Bridges 
attended or hosted 12 meetings/events with key regional 
stakeholders in an effort to improve cross-border mobility .

Å Key Projects & Technologies Underway: 
ï Coordinated infrastructure planning
ï Electronic tolling systems
ïWait time data collection solutions 
ï Updated Capital Plan 

Å 3ÏÌɯ"ÐÛàɀÚɯ/Ɨɯ×ÙÖÎÙÈÔɯÍÜÕËÌËɯƘȮƘƘƔɯÏÖÜÙÚɯÖÍɯ"!/ɯÖÝÌÙÛÐÔÌɯ
from September 2015 though January 2016 at El Paso del 
Norte and Ysleta-Zaragoza International Bridges. 

Å Launched the Park El Paso App ɬPay-By-Cell Application 

Å Parking meters that accept Credit Card payments increased 
from 73% in August to 80% in March 2016. 



Listening to Our Community 

Á Use of the electronic plan review service continues to grow 
steadily with over 50% of new residential plans and 22% of new 
commercial plans submitted electronically

Á The Build El Paso inspection app reached its highest usage rate 
during the first two quarters of FY16, with over 22% of inspections 
(or just over 8,500) scheduled through the app

Á Time permit issuance during the first quarter of FY2016 for new 
residential plans averaged 7.3 calendar days, a 37% decrease in 
turnaround time when compared to the previous fiscal year 

Á Process is underway to secure a TIGER 8 Grant for the 
construction of a parking garage/transfer center at the Medical 
Center of the Americas ɬIncrease our centers to 9 total city wide 

Á 2nd Rollout of the Alameda RTS with plans to complete by Fall 
2017 ɬstimulate redevelopment activity along the corridor 



Commercial & Residential Projects Underway 

Project Name Valuation ($MM)

Automatic Data ProcessingςOffice Facility $24.0

Housing AuthorityςTaysApartment Complex $18.0

Abundant Living Faith Westside Church $16.0

The Legacy at Cimarron ςAssisted Living Facility $13.2

Housing Authority ςNew Apartment Complex $12.6

Home 2 Suites ςHotel $12.5

The Resort at East Medical Center ςAdult Care $10.8

Marriott ςHotel $8.2

CharlieClark Nissan Car Dealership $7.8

New Harmony Elementary School $7.6

ÅDuring FY15, residential construction 
was valued at $529 million, an 33% 
increase over FY14.

ÅThe majority of the increase between the 
two years can be attributed to Housing 
Authority renovations to existing 
residential units. ɬAligning Efforts with 
City Redevelopment Goals & RTS 
Corridors 

ÅPermits issued for new residential 
construction projects grew by nearly 7% 
between FY14 and 15.

ÅFY16 new residential construction to date 
ÏÈÚɯÒÌ×Ûɯ×ÈÊÌɯÞÐÛÏɯÛÏÌɯ×ÙÌÝÐÖÜÚɯàÌÈÙɀÚɯ
construction. Given historical trends it 
can be expected to pick up during 
quarters 3 and 4 of the fiscal year.



Listening to our Business Community 

Strategy Objective(Action Plan) Status 

Provide Business 
Friendly Permitting 

and Inspection 
Processes

Provide Business Friendly 
Permitting and Inspection 
Processes

New commercial building plan review timeline 
for initial round of review has been reduced by 
more than 67%, from an average of 13.5 
calendar days in FY14 to an average of 4.4 
calendar days during the first two quarters of 
FY16.

Develop and implement an 
outreach program to increase 
awareness of new measures to 
improve the timely review and 
inspection of all building 
permits/applications

Monthly meetings with theAssociation of 
General Contractors, design professionals, and 
the El Paso Home Builders Association regarding 
the comprehensive update to the 2015 ICC 
family of codes, as well as other process 
improvements, including the availability of pre-
submittal meetings (12 meetings held).

Develop and implement an 
outreach program to increase 
awareness of technology based 
inspection scheduling and 
document review programs 
within the development 
community.

Outreach conducted at monthly meetings with 
the design professional and construction 
industry to notify of newservices and process 
improvements available electronically, including 
an increased offering of electronic plan review 
and planning application submittals (36 
application types currently available online). 



Key 
Performance 
Indicator

FY2013
Actual

FY2014 
Actual

FY2015 
Actual

FY2016 Annual
Target

Grosshotel room 
revenue 

$153,672,973 $168,308,725 $176,264,142 $86,792,184
$177,895,675

Venue generated 
revenue

$4,770,838 $4,669,715 $5,130,432 $2,280,878
$4,650,000

Expand FTZ Activations 2 2 2 1 Two Per Year

OSS Customer Average 
Wait Time

04:26 04:34 05:31 06:06 Less Than8 minutes

% of Inspections
Conducted Within One 
Calendar Day of Request 

98.7% 98.2% 98.0% 98.2% 98%

Average Calendar Days 
for Initial Round of
Review for New 
Commercial Plans 

13.7 13.5 8.5 4.4 5 Calendar Days

Goal 1- Key Performance Indicators



Strategy Objective(Action Plan) Status 

Enhance Visitor 
Revenue 

Opportunities

Secure statewide and regional 
conventions and meetings for El Paso

Proposed 4 high impact 
conventions representing 
13,000 in total room nights

Maintain hotel occupancy level 
above state and national average

YTD occupancy levels lead 
state and national averages 
64.3% to 60.8% and 60.9% 
respectively amidst an 
increase in supply

Continue development of tourism 
advertising campaign, exceed 
national average for results

Editorial content, print, 
television, and online, are at 
$4,087,643 on track to finish 
the year above target 

Market and increase number of 
downloads and use of the Visit El 
Paso App

FY YTD 2,626 app downloads, 
averaging 400 a month and on 
target to exceed goal

Key Deliverables Update



×$13 million in private investment
×119 hotel rooms
×Opened February 2016

Hotel Indigo
16


